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There are two goals for this bi-annual report for the 
James S. Bower Foundation (“Foundation”). The first 
is to provide an overview of the Foundation’s activities 
in 2011 and 2012. The second is to describe the context 
for the work, related to the intention of the Foundation 
when it was fully funded following the death of James 
S. Bower1 (“Jim”), and, subsequently, what has been 
learned since then.

In 2011 the Foundation’s assets were just over $53 million, total expenditures were $3.4 
million, with operating expenses of $690,000 and grants of $2.7 million. By the end of 2012 
the Foundation’s assets were just over $58 million, expenditures were $3.1 million, with 
operating expenses of $680,000 and grants of just under $2.4 million. Of those grants:

• 74% were allocated to the early years program, 58% through Thrive;
• 17% were allocated to the later years program, almost exclusively devoted to  
   end of life care; and
• 9% were granted to other programs, mostly environmental.

From the outset, the Foundation Board2, being mindful of Jim’s personal philanthropic 
philosophy and his generosity, were committed to fostering meaningful and systemic change 
within our community - Santa Barbara’s South Coast. The Board went through a process 
of re-envisioning, looking at both how our community could evolve positively, and what 
role a private foundation could play in supporting that evolution. Four funding areas3  were 
strategically identified and a responsive grant making program was initiated in 2007. The 
grant making program was guided by the following:

Our highest priority is to support projects that seek to 
promote social change and impact the way our culture, 
economy or political system addresses a particular issue. 
We look for efforts that offer a clear picture of how society 
should change while demonstrating an understanding of 
the mechanisms necessary for change. 

OVERVIEW & 
GENERAL APPROACH

http://www.jsbowerfoundation.org/au_james_bower.html
http://www.jsbowerfoundation.org/au_james_bower.html
http://www.jsbowerfoundation.org/au_board_staff.html
http://www.jsbowerfoundation.org/pa_overview.html
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It didn’t take long to realize that short of focusing on advocacy, a year-by-year, project-by-
project approach was not designed to create impact beyond a limited scope of individuals and 
families.  

Board and staff once again re-envisioned, and began the process of looking for models that 
could deliver positive results on a neighborhood or community level.  

The Foundation turned to both the Harlem Children’s Zone4  “whatever it takes” approach, 
and the collective impact model5  for ways to bring enough resources to bear on problems 
at scale and with measurable impact. By 2009 the focus of grant making had fundamentally 
changed to incorporate the following concept:  

We will devote more of our resources to collaborative 
projects that aim to make change on a population level; 
for example in a community, in a neighborhood or at 
school. Typically making population level changes is 
beyond the capacity of a single non-profit organization 
and we are interested in working with either entire 
collaboratives or groups working within those efforts. 
Accordingly, we are increasingly working with and 
exploring the “collective impact” process as a means of 
guiding these collaborative efforts. 

We also recognized that we were much stronger working in close partnership with other 
funders and strengthened our work with other private foundations, community foundations 
and government agencies. This kind of partnership has not only coordinated financial 
investment but also built a higher level of content knowledge far greater than if we operated 
independently.

Finally, foundations seem to be well situated to play a unique role in communities by creating 
neutral space where people can come together to address shared problems and opportunities.  

In addition to the grant making outlined below, in 2011 and 2012 the Foundation was actively 
engaged in efforts with partnerships, including Thrive Santa Barbara County, the Alliance for 
Living and Dying Well. In addition the Foundation was engaged in efforts to address the loss 
of investigative journalism locally, looking at ways to reduce youth violence, and addressing 
needs of grass-roots Latino led organizations.

http://hcz.org/hcz-home.php
http://www.ssireview.org/articles/entry/collective_impact
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EARLY YEARS
Youth was and continues to be the main focus of our grant making.  Given our society’s 
continued proclivity to discount the tremendous importance of early childhood development, 
our funding motto has been “earlier.”

We believe that each child is born with enormous 
potential and that the sooner they can be given healthy 
environments in which to grow, the better they will be able 
to progress through the development stages so critical 
to their later life. We are interested in supporting work 
that creates environments where children can thrive. The 
majority of our funding will go to projects that impact 
children and their families from conception through the 
first three years.

Fortunately our education system is increasingly aware of the importance of early childhood 
experiences in laying the groundwork for academic and life success.  Indeed, many recognize 
that the American Dream of social mobility or as Teddy Roosevelt said “the equality of 
opportunity” is based on an education system that works. Without profound changes to 
systems for care of young children in low income families, our education system will not 
provide a pathway to success for our children. This dream, so core to our identity as a nation, 
will no longer flourish6. School readiness has become a bandwagon, and while it is not a 
perfect frame, we have jumped on and starting in 2010 we made this our focus, as reflected in 
the following:

We focus financial support on projects that strategically 
improve kindergarten/school readiness. We view this 
readiness in the broadest sense, including academic/
intellectual readiness, physical preparedness, and most 
importantly, social and emotional well-being. 
We have a strong preference for programs that make 
a difference on a population level - at a school, school 
district, neighborhood, or an entire community.

Thrive Santa Barbara County7 has been the primary vehicle for this work, combining a strong 
emphasis on early childhood development while gradually increasing the capacity of five local 
communities in using collective impact to improve outcomes along an educational pathway.

http://www.nytimes.com/2012/12/23/education/poor-students-struggle-as-class-plays-a-greater-role-in-success.html?nl=todaysheadlines&emc=edit_th_20121223&_r=0
http://www.sbfoundation.org/Page.aspx?pid=624
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In 2011 and 2012 the Foundation invested over $2.8 million in Thrive, by far the most 
focused of our grants.  Progress has been made in all of the five Thrive communities, and the 
movement toward using collective impact in and around education is taking form.  In the 
most mature of Thrive efforts, Thrive Carpinteria is beginning to generate results in school 
readiness and the approach is becoming embedded into the district8. 
 
While this focused investment is at the core of what we do, the Foundation has maintained 
a strong and supportive relationship with twelve organizations that provide tremendous 
support to families with young children9. One of the core values of each of these agencies is 
honoring and strengthening the family and supporting the social and emotional development 
of the young child.  Nowhere is this more evident than in the partnership between Storyteller 
Children’s Center10 and CALM11  and their work together. Also noteworthy in Santa Barbara 
was the establishment of the Santa Barbara Birth Center12 , which opened during this period.
Finally, we recognize: 

There is a clear difference in our community between the 
experience and expectations of youth that come from low 
income, Latino backgrounds, and their counterparts who 
are often economically better off and often white.

This gap covers most measures of youth success, from 
academic achievement to involvement with crime. It has 
persisted for more than a generation in spite of the best 
efforts of many who have worked to change it. We believe 
there is a strong consensus that dramatically changing 
this dynamic is a critical issue for the well-being of our 
entire community. 

Clearly improving educational outcomes for children will do a lot to address this divide in  
the long term.

In the more immediate term we have funded efforts to reduce youth violence and gang 
related crime.  While we can’t say that we have been part of a concerted effort that has made 
significant strides in this area, our approach has become clarified. We hope to work with 
individuals and organizations that come directly from the communities we serve and are 
actively involved in developing the answers that address problems in their neighborhoods.  
We recognize that we come into this arena with our own cultural point of reference, and look 
forward to working with people who can broaden our perspective.

http://www.cusd.net/
http://www.jsbowerfoundation.org/pa_grants_07.html
http://www.storytellercenter.org/
http://www.storytellercenter.org/
http://calm4kids.org/
http://www.sbbirthcenter.org/
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LATER YEARS
The unique challenges presented in the dying process are 
often overwhelming for the dying, their families, friends, 
and the larger community. We have largely become a 
culture that pushes death to the background, which in 
turn has ramifications in our health care system and in 
our daily lives. 

By any measure, Santa Barbara is rich with end of life care providers. Hospice of Santa 
Barbara was among the first of its kind in the country offering support and counseling for 
individual families in various stages of the dying process. Visiting Nurse and Hospice Care 
remains one of the few stand-alone non-profits in the country offering in-home service along 
with the 18-bed Serenity House. Sarah House evolved from the AIDS era as an excellent 
example of the “social model” of end of life care. Combined with Cottage Hospital and a 
number of excellent physicians who supported end of life care and a significant number of 
residential care facilities for the elderly, our community has in place the pieces of a truly model 
community wide system of care.

We remain committed to supporting this network of care providers.  In the last two years 
the Foundation granted $362,000 to six organizations for various aspects of end of life care.  
Most of those funds were for general support. In addition, we funded two efforts aimed 
at improving spiritual care by focusing on the practice of care providers, The Anamcara 
Project through La Casa De Maria13 and the Sacred Art of Living Center14, and the Metta 
Project through the Metta Institute15 both of which continue to impact end of life care in our 
community.

That said, in conjunction with a group of local providers we recognized that end of life care 
could be improved in our community by focusing specifically on those elements of care that 
fell between the cracks of existing providers. With that, the Alliance For Living and Dying 
Well16 was formed, with the following goals in mind:

• To improve the continuum of care in our community, and
• To support meaningful conversations about end of life and end of life care in a way that  
   would increase the likelihood that a patient’s wishes are honored at the end of their life.

Informing these goals is a strong belief that by bringing awareness and attention to the end 
of life, the quality of one’s current life can be improved, hence the name “Alliance for Living 

http://www.lacasademaria.org/
https://www.sacredartofliving.org/
http://mettainstitute.org/
http://www.allianceforlivinganddyingwell.org/index.html
http://www.allianceforlivinganddyingwell.org/index.html
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and Dying Well.”  The Foundation was the initiator and core supporter of this effort, and has 
contributed over $1 million in support to the Alliance since it began, and over $500,000 in 
2011 and 2012.

In the face of dramatic changes in health care, we believe that providing care that is 
compassionate and more efficient is critical to the well-being of our community and health 
care system.

EVERYTHING ELSE
In 2011 and 2012 the Foundation also made key grants in the area of the environment.  
These funds support efforts to ensure a sustainable energy future for our community17   
as well as to conserve our natural environment, specifically – promoting marine reserves in  
the Santa Barbara Channel, supporting conservation of the Gaviota Coast, and encouraging 
the return of the Southern Steelhead to Mission Creek.

Finally, we continue to honor Jim’s legacy through sponsorship of an annual golf tournament 
by Jim’s Church – All Saints-by-the-Sea Episcopal Church18 . The tournament helps support 
the Church’s grant making program.

The current Board and staff of the Foundation remain humbled and inspired by Jim’s 
philanthropy. We recognize that we have both a wonderful opportunity to enhance our 
community, and an awesome responsibility to be stewards of his gift and vision. In that effort, 
we will continuously strive to be better.

http://www.cecsb.org/index.php
http://allsaintsbythesea.org/#/welcome

