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The Santa Barbara Unified School District Westside Project is focused on a vision, mission, and core 

values to do whatever it takes to improve all children’s chance at success in school and life from birth to 

college graduation.  Through an intentional partnership between the Westside neighborhood schools: 

Harding University Partnership School, McKinley Elementary School, La Cumbre Junior High, San Marcos 

High School and multiple community service providers and stakeholders serving the community—children 

and their families are being supported. 

The aim of Santa Barbara Unified School District (SBUSD) Westside Project is to promote the success of all 

children with an emphasis on significantly changing the trajectory of children who have not typically been 

afforded opportunities that result in school readiness, by providing them with a clear pathway to achieving 

their goals.  The Santa Barbara Westside Project aligns with the goals of SBUSD new strategic plan with a 

greater focus on early care and education, school readiness, family and community engagement, and college 

readiness.   

The present December 2013 report is a progress update for academic year 2013-2014.  The Santa Barbara 

Westside Project aims to change outcomes for children by addressing the five comprehensive components of 

the plan: Early Care & Education and Kindergarten Readiness; Parent Education, Engagement and 

Leadership; Community School Model; College Readiness; and Collective Impact.  The plan incorporates 

continuous program improvement through evaluation and metric driven decision making.   

 

Early Care & Education and Kindergarten Readiness 

Background:  

The Santa Barbara Unified School District is committed to a comprehensive system of early care and 

education, access to preschool and family strengthening supports, and to ensuring a strong foundation in 

learning for all students by enhancing individualized instruction prior to Kindergarten entry.    In conjunction 

with community partners, Harding and McKinley Early Years Programs provide coordinated early childhood 

services that support school readiness.  The Santa Barbara Westside Project strategies and activities piloted 

over the last four years have served as a model for other schools in the district to replicate.   

The goal of Harding and McKinley Early Years Programs is Kindergarten readiness with outcomes 

showing that students with high risk factors can and will enter school ready to learn, that these same children 

are healthy and thriving, and that their families are actively engaged and serve as a strong support for their 

child’s learning and development.   

The Harding and McKinley Early Years Programs are in the fourth year of implementation to provide 

enhanced services to the children and families attending these two schools.  In July 2013, efforts were 

streamlined at the two sites and SBUSD began to expand best practices that were learned from the pilot 

programs of the SB Westside Project to other schools within the district.  The present progress report 

includes a summary of the expansion of those activities and the results of the 2013-2014 district-wide 

Kindergarten readiness assessments.  As a reminder, the Early Years Program aims to affect four outcome 
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areas:  1) Children are cognitively ready at Kindergarten; 2) Children are socially-emotionally ready at 

Kindergarten; 3) Children are physically healthy and thriving at Kindergarten; and 4) Families are actively 

engaged & serve as a strong support for their child's learning & development.  These outcomes are 

demonstrated by four distinct measurement tools: 

 Kindergarten Student Entrance Profile (KSEP) – Outcomes 1, 2 

 Health Screenings (Vision, Hearing, Dental, BMI, Developmental) – Outcome 3 

 Family Protective Factors Survey – Outcome 4 

Each outcome area has specific, evidence-based activities that support the result.  These activities are 

supported by either SBUSD departments or by community partners.  All activities are offered as part of an 

intentional, research informed pathway to school readiness.   

 

Kindergarten Readiness:  Why is school readiness important & why do we care about it? 

In a study of California’s students, Russ Rumberger from UC Santa Barbara found that 40% of students’ 4th 

grade English-Language Arts achievement test scores were explained by the experiences and skills that the 

students had the day they first stepped foot into their kindergarten classrooms. SBUSD believes that to 

bolster the academic success of all children and particularly those who experience lower socioeconomic 

circumstances, it is important to recognize the benefits of identifying student needs as early as possible.  

Therefore, we have focused efforts on children birth through age five that will be entering the Santa Barbara 

Unified School District when they become age eligible.   

Success of our goal in affecting and achieving school preparedness is measured through the Kindergarten 

Student Entrance Profile (KSEP) which was co-developed with UC Santa Barbara, First 5 Santa Barbara 

County, and Santa-Maria Bonita School District and has been a part of a 9 year longitudinal study confirming 

the validity and reliability of the instrument.  The KSEP is given to all Kindergarten students within the first 

3-4 weeks of entry by the Kindergarten teachers.  In UCSB’s research on the use of the KSEP, they have 

examined at the ratings provided by kindergarten teachers and used them to place students in one of four 

groups: Ready-to-Go, Quarterly Monitor, Monthly Monitor, and Immediate Follow-up.   These groups are 

based on the total KSEP rating. The KSEP item ratings for the Immediate Follow-up group of students were 

mostly in the “not yet” or lowest rubric rating option.  The students in the “’Ready-to-Go” group were rated 

as having mastered or proficient in most items. 

There is a notation in the study that a small group of students did overcome the odds and began to catch up 

by third grade entry.  Those students that had higher vocabularies in their home language when entering 

Kindergarten began to excel as they learned to read.  However, the children that scored low on the KSEP 

with a limited vocabulary continued to fall farther behind and the gap grew wider.  This evidence supports the 

need for English language acquisition and development as early as possible and remains a focus in developing 

our local strategies at SBUSD when working with infants, toddlers, and preschool age children.   
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Based on the principle that academic supports and interventions from kindergarten through grade 2 is the 

critical time to close the achievement gap, as of the writing of the present report, we continue to keep track of 

Kindergarten students’ progress through December to assess if they make a satisfactory adjustment to 

kindergarten.  If they do not, then they may need more intensive supports.  The Ready-to-Go and Quarterly 

Monitor group that scored higher KSEP ratings will most likely continue to meet grade level expectations 

with consistent monitoring.  However, students with low ratings in the Immediate Follow-up group are at 

high risk and their developmental needs should be evaluated in more depth to rule out any delays or 

challenges.  In this instance, we couple our findings of the Developmental Screenings prior to Kindergarten 

entry to make sure that there are no unidentified developmental delays that would require further assessment 

or qualify students for special education services.   

 

Fall 2013-2014 Update: 

In August 2013, a new Preschool Coordinator was hired to oversee not only the Westside Early Years 

Programs but also to oversee and replicate best practice strategies district wide.  In expanding to the entire 

district, SBUSD is using 2013-2014 Kindergarten Readiness data as baseline, with Harding and McKinley 

efforts disaggregated as pilot programs for 2010-2014.   

 

Outcome 1: Children are cognitively ready at Kindergarten 

Outcome Measures Indicators Strategies Baseline & Target 

 

Children are 

cognitively 

ready 

 

KSEP* at 

Kindergarten 

entry 

 

“Ready” & 

“Almost Ready” 

of school ready 

knowledge on 

KSEP  

~ High-quality  accredited Pre-school 

(Assessment: DRDP*) 

~ Parent education: AVANCE, HIPPY 

(Assessment: DRDP) 

~ Waterford Mobile Literacy Lab (ADEPT*) 

~ Staff professional development 

(Assessment: Class observation) 

~ Language, literacy, math, science 

curriculum (Assessment: DRDP)  

Harding baseline = 71% 

“Ready” & “Almost 

Ready” The 5-year goal is 

77% meeting criteria by 

2013-14 

McKinley baseline = 

66% “Ready” & “Almost 

Ready” 5-year goal is 75% 

meeting criteria by 2018 

* ADEPT = Developmental English proficiency test;  DRDP = School readiness assessment 

 

 In 2012-2013, Harding KSEP scores were 71% “Ready and Almost Ready”.  The 5-year goal was 

77% meeting criteria by 2013-14.  The 2013-2014 results show Harding at 75% “Ready and Almost 

Ready” with a 4% increase from last year.  In 2012-2013, McKinley scores were at 66% “Ready and 
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Almost Ready”.  The 5-year goal is 75% meeting criteria by 2018.  The 2013-2014 results show 

McKinley at 65% “Ready and Almost Ready” with no significant change.    

 In January 2013, McKinley Preschool was awarded the National Association for the Education of 

Young Children (NAEYC) Accreditation status.  This recognition is given to high quality programs 

that have met over 100 stringent criteria and addressed 10 domains of quality.  The Accreditation is 

good for five years.   Harding Preschool will begin the process in 2014.    

 For the 2013-2014 academic year, the Harding and McKinley Early Years Programs continue to offer 

parent education at both sites.  The AVANCE program which targets parents with children birth to 

age three has 72 families currently enrolled with two sessions at each site (four sessions a week total).  

The AVANCE model supports the five family protective factors: Resiliency, Concrete support, 

Social support, Knowledge of child development, and Strengthening of nurturing and attachment 

between adult and child.  The HIPPY program which targets parents with children age three to five 

years of age has 32 families enrolled with one session at each site (two sessions a week).  The HIPPY 

model addresses school readiness skills and aims to support parents as their child’s first teacher.  As 

parents complete the programs, they are encouraged to enroll in one of the districts formal preschool 

programs.   

 The Waterford Literacy program is offered in two separate venues.  Each formal preschool 

classroom at Harding and McKinley has free standing Waterford stations which the students access 

daily.  For those students not enrolled in a formal preschool setting, the Mobile Waterford Literacy 

Lab travels throughout Westside neighborhoods along a regularly established route and children can 

access the lab on a designated day.  This program which has been implemented for several years 

shows significant results in English Language Acquisition skills for English-language learners.  This 

program is also offered to children age three to five years old and is assessed using the ADEPT tool.  

Results will be available in January 2014.   

 In August 2013, preschool staff adopted a new curriculum that supports articulation with 

Transitional Kindergarten/Kindergarten at the elementary school level.  Curriculum has a heavy 

emphasis on language and literacy.  The staff will continue to learn about the curriculum and share 

best practices for the 2013-2014 year.   

 School district-wide results of the KSEP will be shared with community partners at the Kindergarten 

Readiness Network meetings as a tool for data-driven decision making.   
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Outcome 2:  Children are socially-emotionally ready at Kindergarten 

Outcome Measures Indicators Strategies Baseline & Target 

Children are socially-

emotionally ready 

KSEP at 

Kindergarten 

entry 

“Ready” & “Almost 

Ready” on KSEP 

~ High-quality accredited Pre-school 

(Assessment: DRDP) 

~ Reflective Practice/Mental health 

(DECA*, BASC*, ASQ-SE*)  

~ Social-worker (Assessment: PFS*) 

~ Staff professional development  

~ HIPPY (Assessment: DRDP) 

~ Language, literacy, math, science 

curriculum (Assessment: DRDP) 

Harding baseline = 71% 

“Ready” & “Almost Ready” 

The 5-year goal is 77% 

meeting criteria by 2013-14 

McKinley baseline = 66% 

“Ready” & “Almost Ready”  

The 5-year goal is 75% 

meeting criteria by 2018 

* ASQ-SE = Developmental screening; BASC = Behavioral Assessment; DECA = Early childhood socio-emotional assessment;  

DRDP = School readiness assessment; PFS = Protective factors survey 

 

 In September 2013, a formal partnership with CALM began to offer the model of Reflective Practice 

with the SBUSD Preschool and AVANCE staff at the Harding and McKinley sites.  Reflective 

Practice offers two components of support: 1) to support children in the classroom that are having 

social and emotional challenging behavior, and 2) to support teachers in addressing some of the “hot 

button” issues that arise while working with children with challenging behaviors on a daily basis.  

Trained therapists work directly with children in their classrooms 2-3 days a week and the same 

therapists meet with the classroom staff on a weekly basis.  While this practice is time consuming, 

there has begun to be a noticeable difference in how the teaching staff is interacting with the students 

which in turn affects the number of discipline issues at each of the sites.  The therapists are also 

reaching out to the families of the children and there has been an increase in the number of families 

seeking and receiving mental health services for themselves, their children, and/or their family.   

 CALM staff who have been working with preschool teachers at Harding and McKinley since 

September 2013 administered surveys (9) in November 2013 from the Professional Quality of Life 

Scale (ProQOL), the Inventory of Teacher Stress (ITS) and the CALM Satisfaction Survey.  

Preliminary results indicated:  Teacher reports of how helpful reflective practice has been in 

addressing connections with teaching teams reflects a range of responses, with 20% indicating they 

were “not sure,” and 70% rated either “agree” or “strongly agree” to the claim; Reports of how 

helpful reflective practice has been in increasing and improving communication with staff 

throughout the agency indicates that 30% either strongly disagreed or disagreed with the statement, 

30% were not sure, and 40% either agreed or strongly agreed to the claim; When asked about the 

helpfulness of reflective practice for addressing self-care, giving teachers the opportunity to reflect on 

their experience at work and how it has affected them personally, teachers reported disagreement 

with the claim (30%), agreement (10%) or strong agreement to the claim (50%); and Reports of how 

helpful reflective practice has been in developing strategies to address the needs of children and 
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families at school, indicate that 20% either strongly disagreed or disagreed with the statement, 30% 

were not sure, and 50% either agreed or strongly agreed to the claim.  

 In addition to Reflective Practice with CALM, SBUSD has also contracted to provide a Licensed 

Clinical Social Worker for the Westside schools, to provide more intensive clinical service to our 

most at-risk families.  The social worker completes home visits, holds targeted group work, and 

provides individual therapy to those families in the AVANCE, HIPPY, and Preschool programs.  As 

of December 2013, the social worker has completed 60 individual home visits and continues to work 

with 15 families on an intensive basis.  The families working with the social worker were recently 

given the Family Protective Factors survey as a pre- assessment and will be given a post survey upon 

the closing of their case.  Pre- results will be available in January 2014.   

 School district-wide results of the KSEP will be shared with community partners at the Kindergarten 

Readiness Network meetings as a tool for data-driven decision making.   

 

Outcome 3:  Children are physically healthy and thriving at Kindergarten 

Outcome Measures Indicators Strategies Baseline & Target 

Children are physically 

healthy and thriving 

Health screenings 

at Kindergarten 

entry: BMI*, 

vision, hearing, 

dental 

~ “Ready” & 

“Almost Ready” on 

KSEP 

~ % of children w/ 

medical home & 

health insurance 

~ % of children w/ 

healthy BMI 

~ % of children w/ 

food security 

~ % of children 

w/no  dental disease 

~ Family Advocate (Intervention; Case 

management) 

~ Staff professional development 

(Prevention & identification) 

~ Parent education: AVANCE 

(Prevention & identification) 

~ Food Security (Assessment: Survey) 

~ High-quality accredited Pre-school 

Harding baseline = 64%  

with healthy BMI 

The 5-year goal is 76% 

meeting criteria by 2014-15 

McKinley baseline = 84% 

with healthy BMI 

(Target/trajectory will be 

determined in 2014) 

 

 In October and December 2013, two Health Fairs were organized and facilitated by Health Linkages 

and targeted to SBUSD preschool children, AVANCE, HIPPY, and Waterford children.  During the 

fairs, children were given vision, dental, and hearing screenings as well as BMI assessment.  Over 400 

children were screened.  Results were shared with SBUSD management as well as community partner 

agencies including Public Health and Family Services Agency.  Those children that required 

immediate medical/dental follow-up were assigned to a family advocate to case manage.   

 Body Mass Index (BMI) is a commonly used screening tool to identify possible weight problems that 

can lead to other health problems. Results on this indicator show that  
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26%

8%

7%

6%

4%

Physical Health

Developmental/Cognitive

Socio-emotional/Mental Health

English as a Second Language

Special Nutrition Services

Types of Services Accessed prior to Kindergarten (N= 253) 

71% of Kindergarten students at Harding are at a healthy weight.   

The percentage of students with a healthy BMI has increased by 7%.   

Fall 2013 results also indicate that 66% of Kindergarten students at  

McKinley are at a healthy weight.  The percentage of students with a  

Healthy BMI at McKinley has decreased.  Interventions will be 

implemented and parents will be offered nutrition and healthy lifestyle  

workshops at Harding and McKinley schools taught by community  

partners from Health Linkages and SB County Public Health Dept.       

 

 Beginning January 2014, a series of three educational workshops will be offered to parents to review 

the results of the comprehensive health screenings and learn the strategies to help ensure their 

children are healthy prior to Kindergarten.   

 In the spring of 2014, the Early Years program will begin a collaborative conversation with the Food 

Bank of Santa Barbara to assess food security with the families enrolled in SBUSD programs.   

 In the Fall 2013, parents of Kindergarten students (253) were surveyed on which types of services 
they most accessed the year prior to their child entering Kindergarten.  Figure A represents the 5 
categories of services.  Results show that services related to the child’s physical health (26%) were the 
most accessed.  Physical health included: Speech and language services; Blind or low vision services; 
Occupational or physical health; Hearing; and Dental services beyond regular health. 
 

Figure A.  Types of Services Accessed prior to Kindergarten 

 

 
 
 

 
 
 
 
 
 
 
 
 
 

 

 Results of the comprehensive health screenings will be shared with community partners at the 

Kindergarten Readiness Network meetings as a tool for data-driven decision making 
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Outcome 4:  Families are actively engaged & serve as a strong support for their child's 

learning & development 

Outcome Measures Indicators Strategies Baseline & Target 

Families  are actively 

engaged & serve as a 

strong support for 

their child's learning & 

development 

Protective 

Factors Survey at 

Kindergarten 

entry 

~ “Ready” & 

“Almost Ready” on 

KSEP 

~ % of parents who 

know how to help 

their children learn at 

Kindergarten 

~ Parent education: AVANCE, Padres 

Adelante (Assessment: Survey) 

 ~ HIPPY (Assessment: Survey) 

~ Social-worker (Intervention; Case 

management) 

~ High-quality accredited Pre-school 

Harding baseline = 72%  

of K parents know how to 

help their children learn  

The 5-year goal is 80% 

meeting criteria by 2014-15 

McKinley baseline = 77%  

The 5-year goal is 80% 

meeting criteria by 2018 

 

 Each November, the Kindergarten families complete the Protective Factors Survey that assesses 

strengths in five critical areas: Resiliency, Concrete Support, Social Support, Knowledge of Child 

Development, and Parent/Child Nurturing and Attachment.  The survey helps to inform teachers 

and family advocates/social workers of additional supports and resources the families might need. 

 The percentage of parents of kindergarten students at Harding who know how to help their children 

learn has fluctuated over the past four years (68% in 2010-11, 79% in 2011-12, 72% in 2012-13 and 

84% in 2013-14). There is a significant change from last year and moving in the right direction.  The 

five-year goal was met this year with 84% of parents meeting the criteria.  

 The percentage of parents of Kindergarten students at McKinley who know how to help their 

children learn is currently 86%, which is 6% more than in 2012-2013.  The five-year goal was met 

this year with 86% of parents meeting the criteria.  

 

District-wide Kindergarten Readiness: 

The strategies implemented at the Early Years Program prior to school have made a difference in 

Kindergarten Readiness at Harding and McKinley schools over these past four years.  The 2013-2014 KSEP 

results show that Harding Elementary achieved the same percentage of “Ready-to-Go” students as 

Washington Elementary—a school with a very different demographic and significantly less risk-factors than 

the Westside schools.  Harding Elementary also surpassed Washington Elementary when “Ready and Almost 

Ready-to-Go” were aggregated (75% -vs- 70%).     

Lessons learned from the Santa Barbara Westside Project have shown that the KSEP is an effective tool at 

measuring Kindergarten readiness.  Therefore, SBUSD has adopted the KSEP as a district-wide assessment 

with current year (2013-14) as baseline.  SBUSD has also implemented the Renaissance STAR literacy and 



11 

 

 

SBUSD Westside Project, Progress Report FY2013-14, Dec. 2013 

 

math student assessments (Kindergarten and Grade 1) district-wide after a two year pilot at Santa Barbara 

Westside schools (Harding and McKinley).  

Figure B shows the Santa Barbara Unified School District KSEP results for the 2013-2014 year.  Figure C 

shows the school district KSEP results by KSEP item and school.  Figure D shows the KSEP results 

disaggregated by student groups and risk factors.  All of the data along with disaggregated data by student 

groups will be utilized to inform the work of the Kindergarten Readiness Network. 

Figure B.  SBUSD district-wide KSEP Results 2013-14 Year by School 
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Figure C.  School District KSEP Results by KSEP Item and School 

 

Figure D.  KSEP Results Disaggregated by Student Groups and Risk Factors   
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Parent Engagement, Education & Leadership  

Santa Barbara Unified School District has partnered with the local Family Engagement Network (FEN) to 

develop a pathway to parent success by ensuring parents have access to parent education and leadership 

opportunities at their neighborhood schools.  The plan is to offer parent education programming that 

addresses every level of a child’s socio-emotional, cognitive, and academic development from pre-birth to 

grade 12.  The goal is for children to enter school ready to learn, for student’s progress to be sustained 

throughout their educational pathway from Kindergarten to high school graduation, and for families to stay 

actively engaged and serve as a strong support for their child’s learning and development.  

Presently, parents at McKinley and Harding school have access to parent engagement and leadership 

opportunities by participating in the 9 month early childhood parent-child education program- AVANCE and 

the 16 week parent-school education program- Padres Adelante.  Both programs are in their fourth year at 

these sites.  Parents of 4-year old children also have access to the research-based home instruction program- 

HIPPY. 

The AVANCE parent education program for parents of children younger than 3 years old is in it’s third 

month with two sessions weekly at each site (Harding and McKinley schools; also refer to Kindergarten 

Readiness section of the present report).  The AVANCE program has become a point of entry for families at 

both schools.  The expected outcomes are that:  

 Parents will become more knowledgeable of the cognitive and socio-emotional development of 

young children in order to promote positive parenting practices and changes in behavior. 

 Based on the new knowledge acquired and contact with school-age children and administration, 

parents will become more involved in their child’s schooling once their child enters preschool. 

 Children of AVANCE parents will show positive growth in their socio-emotional and cognitive 

development, especially as measured by the KSEP at Kindergarten entry.            

 

Through articulation with preschool, Kindergarten and first grade teachers, children and their parents have 

the opportunity to interact with school-age children and teachers.  Through a partnership, students from the 

first grade classrooms visit AVANCE children in their child care room for story time and read to them.  

From the 253 Kindergarten surveys completed by parents, 32 Kindergarten students had previously attended 

the AVANCE early childhood program at Harding or McKinley School.  Of those students that attended 

AVANCE- 100% also attended preschool.  The Fall 2013 KSEP results for these students showed that 30% 

scored proficient/ “ready to go” and 48% scored “almost mastered” school knowledge as measured on the 

KSEP.  When compared to the district-wide KSEP, children who participated in AVANCE performed better 

than their peers with district-wide results at 28% proficient/ “ready to go” and 40% at “almost mastered” 

school knowledge as measured on the KSEP. 
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For parents of kindergarten – grade 6 students, the Padres Adelante program will be entering the fourth 

year of implementation at both schools as part of the Santa Barbara Westside Project.  In partnership with 

UCSB Office of Academic Preparation, the 12 week session will be offered at both McKinley and Harding 

schools (6 weeks at each campus) and scheduled to begin January 29th, 2014.  This year, the project will 

partner with parent graduates of Padres Adelante to participate as program coordinators and teachers.  The 

program builds on a parent leadership curriculum to provide parents with the tools to prepare their children 

for school success, with the goal of also increasing parent involvement in school.  Results of the program will 

be presented in the year-end report in June 2014.   

For parents of grade 6 – grade 9 students, the Parent Institute for Quality Education (PIQE) will be 

entering the fourth year of implementation at La Cumbre Jr. High and scheduled to begin on January 21st, 

2014 as a 9 week program.  PIQE aims to address the high school dropout rate, achievement gap, and low 

college enrollment levels of low-income students in Santa Barbara by enhancing the ability of parents to help 

their children graduate from high school and prepare for college.  The PIQE program provides parents with 

the skills and knowledge about high school requirements, how to connect with school counselors, A-G 

college requirements, school transcripts, college financial literacy, physical and socio-emotional development 

of teenagers, and ways to support their students on the path to college.  In May 2013, the Westside Project- 

PIQE program graduated 94 parents from the Westside community.  The participant retention rates increase 

for every year of the program: in 2011, 82% retention rate; in 2012, 87% retention rate; and in 2013, 91% 

retention rate.  Results of the Winter 2014 program will be presented in the year-end report in June 2014.   

 

 

Community School Model 

The Santa Barbara Westside Evening Program is an example of systems improvement within SBUSD, as 

a school to pilot the community school model.  The goal of the program is to ensure that Westside families 

have access to networks of support and resources at their neighborhood school to help youth be prepared to 

succeed in school and in life.  The outcomes of the program are the following: 

 Westside students are supported and their academic progress  

sustained  

 

 Westside families are actively engaged and serve as a strong  

support for their child’s learning and development 

 

 Westside families report healthy family functioning and resiliency 
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Since the Westside Evening Program is only in its second month of operation for the 2013-14 academic year, 

the following data for the program outcomes will be presented in the year-end report in June 2014.   

 

Table 1. Goal:  Westside families have access to resources to help youth succeed  

Outcome Measure Indicators Strategies Baseline & Target 

Westside students 

are supported & 

their academic 

progress sustained 

~Academic GPA 

~Grades 

~Student Survey 

~Attendance in 

school, tutoring   

~student maintains 

good grades 

~student maintains 

good school attendance  

~student is in grade 

level English Language 

Arts 

~student is in grade 

level Math  

~ Tutoring 

~ Posse Program tutoring, 

mentoring, homework lab 

~ Teenage life lectures workshops 

~ Socio-emotional support/ 

licensed counselor 

~ Library & computer lab  

 

Baseline for La 

Cumbre and San 

Marcos students 

participating in 

Westside Evening 

Program will be 

established next year 

 

Westside families 

report healthy 

family 

functioning/ 

resiliency 

~Protective Factors 

Survey  

~Pre & Post Surveys 

~% of parents with 

strong social supports 

~% of parents with 

strong concrete  

supports 

~ Family Advocate/ Family 

Resource Center services 

~ Parent education: PIQE  

~ Skills building classes 

~ Health & wellness/fitness 

classes and workshops 

Baseline will be 

established next year 

for Westside families 

participants 

 

Families  are 

actively engaged & 

serve as a strong 

support for their 

child's learning & 

development 

~Protective Factors 

Survey  

~Pre & Post Surveys 

~ % of parents who 

know how to help their 

children learn  

~ Parent education: PIQE 

~ Family Advocate/ Family 

Resource Center services 

~ ESL & Multi-level adult 

education  

~ Computer lab w/ access to 

student achievement info, grades, 

teacher comments 

Baseline will be 

established next year 

for Westside families 

participants 

 

 

   

The Westside Evening Program continues to operate Monday – Thursday from 5:00pm-7:00pm and provides 

access to a broad range of complementary supports for children and families in the community, with the goal 

of fostering family engagement, providing networks of support, improving student learning, and reducing 

barriers to families overall success.   In general, most adult participants of the Westside Evening Program are 

enrolled in more than one class per week and those with children under five utilize the free childcare services 
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onsite.  Participants with school-aged children typically drop their children off at the library where students of 

all ages have access to tutors, a computer lab, and study hall.  Of 20 adult participants randomly surveyed, 13 

have school-aged children and 100% utilize the study hall and tutoring services; 7 have children under age 5 

and 100% of the parents use the childcare services onsite at La Cumbre Jr. High Westside Evening Program.  

One parent shared that the program helps her learn English, while her daughter is in study hall completing 

her homework with the help of tutors.      

The Posse Program students from San Marcos High have three classrooms at the Westside Evening Program 

as dedicated space for Posse students to receive tutoring, mentoring and complete their homework.  In 

October, through the Posse Program grant, computers and printers were purchased for Posse Program 

students to utilize during the Westside Evening Program hours at La Cumbre Jr High.  A parent of a 9th grade 

Posse student shared that while her son is in Posse Program study hall and tutoring, that she is learning new 

skills such as sewing and focusing on her health by exercising four times a week at the Evening Program’s 

fitness training classes.  Her son (9th grader), who wants to pursue a career in medicine once in college, shared 

that the challenges he faces at home are not having the help he needs to understand his class material/lessons 

and limited computer access due to four members of his family needing access daily to only one computer.  

He went on to share that the Posse Program study hall at the Evening Program, helps him receive one-on-

one tutoring for geometry and physics...classes he believes he would be failing if it wasn’t for the tutoring he 

was receiving.   

The Westside Evening Program registration records indicate that the majority of the participants are residents 

of the Westside community.  Therefore, indicating that the neighborhood school continues to be accessed as 

a community resource.  Figure E, is a display of a map that shows the participants place of residence.   

 

Figure E.  Westside Evening Program participant addresses  
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In a 2 month period, the types of services and resources Westside families most sought at the Evening 

Program Family Resource Center were related to basic needs such as food, shelter/housing, and clothing 

(refer to Figure F).  These results were similar to 2012-13 seven months of data.  The percentage of families 

needing basic needs services during the last 2 months increased from last year from 64% to 80%.  Research 

shows that when parents are in crisis, it has a negative impact on their children.   

 

Figure F.  Services sought by Westside families at Evening Program Family Resource Center 

 

 

 

 

 

 

 

 

 

 

College Readiness 

Research shows that preparing students to enter college ready begins earlier than high school and should be 

intentional.  Often times, students perform well and are high achievers in elementary and middle school—but 

begin to “fall through the cracks” once they transition to high school.  In order to help close the achievement 

gap and change the trajectory of Latino students locally, in 2011 La Cumbre Junior High and San Marcos 

High joined to provide coordinated inter-school services towards college readiness for first generation 

college-bound Latino students living in Santa Barbara’s Westside community.   

 

Background: 

The goal of the Santa Barbara Posse Program is to increase the high school and college graduation rate of 

low income Latino Westside students—starting with the San Marcos High School graduating class of 2015 

matriculating from La Cumbre Junior High.  These students, while high achieving, face serious cultural and 

economic barriers on the path to college.  Such challenges include no peer support in high level classes, low 
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parent education levels, lack of academic role models, lack of academic and social supports, lack of English 

language support and limited resources in the home.  The goal of the Posse Program is to provide academic 

and social supports that will guarantee students graduate from high school and are prepared for college entry.  

The program begins with students being identified in 7th grade based on benchmarks identified on the 

Student Success Pathway (refer to Figure G).  In order to qualify to enter high school in the Santa Barbara 

Posse Program, by the end of 8th grade, the students must be proficient in Math 8 or higher, proficient in 

grade level English Language Arts, good test scores, high grades, good citizenship and parent participation.   

 

Figure G. Student Success Pathway 
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The outcomes of the program are to ensure that students: maintain a 3.0 academic grade point average 

(GPA) or higher; are enrolled in Honors and Advanced Placement classes (AP); that students pass AP tests 

for college credit; are proficient in the California High School Exit Exam (CAHSEE) by 10th grade; complete 

requirements for UC/CSU (A-G courses); and are accepted to a college or university.  The program begins 

with students being identified in 7th grade based on benchmarks identified on the Student Success Pathway.  

In order to qualify to enter San Marcos High in the Posse Program by the end of 8th grade, the students must 

be proficient in Algebra 1 or higher, proficient in grade level English Language Arts, good test scores, high 

grades, good citizenship and parent participation.   

The program strategies address the cultural, economic, and geographic barriers that students from the Santa 

Barbara Westside community face on a daily basis and on their journey to academic preparation.  Presently, 

there are three cohorts (35 students each) in the Posse Program in grades 9th, 10th and 11th grade at San 

Marcos High.  The students are enrolled in AVID every year, are grouped into cohorts of 10 students who 

stay together in high level English, Math, and Science classes, while receiving ongoing guidance and advising 

at La Cumbre Junior High by a Posse mentor.  Each cohort has 2 Posse mentors who support their academic 

and social growth, are in communication with the students’ parents, and help strengthen the home-school 

connection.  The students are also required to meet weekly with their Posse Program Academic Advisor at 

San Marcos High and enroll in tutoring for classes they need additional support in.  Tutoring is offered at 

both La Cumbre through the Westside Evening Program and also at San Marcos High.  Parents of Posse 

students are required to participate in the Parent Institute for Quality Education (PIQE) parent education 

program held at La Cumbre Jr High every year.  PIQE aims to address the high school dropout rate, 

achievement gap, and low college enrollment levels of low-income students in Santa Barbara by enhancing the 

ability of parents to help their children graduate from high school and prepare for college.   

 

Fall 2013-2014 Update: 

The graduating 8th graders selected to enter the Posse Program in the Fall 2013 at San Marcos High gave a 

presentation to their parents during an orientation to discuss the goals and expectations of the program.  The 

graduating 8th graders also participated in a summer bridge program, which was taught by a La Cumbre Jr. 

High teacher, in coordination with the 9th grade Honors program at San Marcos High.  The students took 70 

hours of English to prepare them for 9th grade Honors English and Health.  Articulation between La Cumbre 

Jr. High and San Marcos High staff continues positive.  Posse Program academic counselor from San Marcos 

High visits the students from time to time at the Westside Evening Program, and San Marcos teachers 

provide the tutors with the class content and timelines.      

Posse Program students have been meeting at the Westside Evening Program for tutoring and study hall 

since the program opened in October.  San Marcos High has ensured that students have copies of their 

textbooks available at La Cumbre Jr. High during the Westside Evening Program study hall hours.  Also, 

through the Posse Program grant, computers and printers were purchased for Posse Program students to 

utilize during the Westside Evening Program hours at La Cumbre Jr High.    
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Partnerships with local colleges have been strengthened.  UC Santa Barbara offers students tutoring in high 

level math and science classes as well as student mentoring and college campus trips. Santa Barbara City 

College (SBCC) provides mentoring, tutoring in high level courses and support services to Posse students.  

Beginning in February 2014, Posse students in 11th grade will have the opportunity to shadow college 

students at SBCC. 

 

Outcomes: 

 In May 2013, the first 10th grade Posse cohort took the California High School Exit Exam 

(CAHSEE) and all students passed the Math and English sections of the test.  Therefore, meeting 

the Posse Program outcome of 100% passing rate/proficiency.  

 At the end of the 2012-13 academic year, Posse students had met the outcome of maintaining an 

academic GPA of 3.0 or higher.  Term 1 at San Marcos High has ended and grades have been 

posted.  Term 1 grades revealed that Posse students continue to show progress.  The aggregate 

weighted GPA for Posse 9th grade was 3.0, for Posse 10th 3.0, and Posse 11th grade students had an 

GPA of 3.53.  Posse students are outperforming their peers, when compared to non-Posse students 

who graduated from La Cumbre and currently enrolled in AVID.  The aggregate weighted GPA for 

non-Posse 9th grade was 2.79, for non-Posse 10th 2.5, and non-Posse 11th grade students had an GPA 

of 2.84.  Therefore, the additional academic and social supports provided by the Posse Program help 

increase the opportunities for success. 

 Attendance rates for Posse and non-Posse students:  For the Fall 2013, 53% of Posse students had 

100% attendance rate, compared to 50% of non-Posse students.  Of students who missed school, the 

average rate of days missed was 2.9 days for Posse students and 3 days for non-Posse students.  The 

10th grade cohort had the highest rate of attendance for both Posse and non-Posse students. The 

two schools are addressing the attendance rate.  

 In the Spring 2014, we will have the results of the first advanced placement tests (AP) taken by 

Posse students.  Students typically take AP exams in their 11th and/or 12th grade year.  Since our 

cohort of Posse students were 10 graders last year we do not have AP results to share at this time.  

 Since the inception of the Posse Program in the Fall 2011, there has been a steady increase of 

Latino Westside students in Honors and/or AP classes at San Marcos High—from 27 in 2009 

to 103 in 2011 to 120 at the end of 2012.  The scheduling of Posse students for academic year 2013-

14 shows a high number of students enrolled in Honors, Advanced Placement, and in college level 

classes (refer to Table 2).  Posse students are also required to enroll in A-G (UC/CSU required) 

courses and complete these requirements by high school graduation.   
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Table 2.  Number of Posse Program Students Enrolled in Honors and AP for Academic Year 2013-14   

 

Course Level Posse 9th  (35 students)  Posse 10th  (35 students) Posse 11th  (35 students) 

Honors 

~34 in Honors Quantitative 

Physics 

~25 in Honors English 

~21 in Honors Geometry 

~5 in Honors Algebra 2/ 

Trigonometry 

~32 in Honors Chemistry  

~22 in Honors English  

~13 in Honors Algebra 2/ 

Trigonometry 

~2 in Honors Pre-Calculus  

~9 in Honors Pre-Calculus 
 
~1 in Honors Chemistry  
 
~1 in Honors Algebra 2/ 
Trigonometry  

Advanced 

Placement (AP) 
 ~20 in AP World History 

~16 in AP U.S. History 
 
~14 in AP English  

Santa Barbara 

City College 

(SBCC) 

  

 
~5 in Spanish 103 SBCC class  
 
~3 in Math 117 SBCC class 
 
~1 in Latin 101 SBCC class 
 
~1 in English 110 SBCC class 
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Santa Barbara Posse Program Quick Facts: 
 
 
GOAL:                           College Readiness 
 
OUTCOMES:  100% maintain a 3.0 academic GPA or higher throughout high school 
   100% pass CA High School Exit Exam (CAHSEE) in 10th grade (Math & English) 

100% pass the Advanced Placement tests for college credit 
100% complete requirements for UC/CSU (A-G courses) 
100% accepted to college and graduate 

 
CHALLENGES: Lack of English language support or academic resources at home 
    Low parent education level/ years of schooling 
    Lack of peer support in high level classes 
    Lack of tutorial support for high level classes 
   Lack of academic role models 
 
 
 
 
CRITERIA FOR STUDENT PARTICIPATION: 
 
   100% proficiency in grade level English Language Arts 
   100% proficiency in 8th grade Algebra at end of 8th grade 
   3.0 academic GPA at the end of 8th grade 

Parent participation 
 
STRATEGIES: Students are in Posse groups of 8 – 10 for English, Math, & Science 
   Students receive priority scheduling into Honors and Advanced Placement classes 
   Enrollment in AVID (Advancement through Individual Determination) all 4 years 

Academic Counselor dedicated to Posse students 
  Posse Mentors (Graduates of La Cumbre & San Marcos at SBCC or UCSB) 
  Weekly Posse meetings & daily dedicated study space at La Cumbre Evening Prog. 
  Tutorial at San Marcos High or at La Cumbre Evening Program 
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Collective Impact 

Santa Barbara Unified School District is committed to data informed decision-making and best practices.  

Beginning January 9th 2014, SBUSD will host a Kindergarten Readiness Network with community partners, 

preschool directors, and local experts.  The purpose of the network is to establish collective impact goals that 

will support Kindergarten readiness as indicated by the KSEP tool and additional data sources.  The Network 

will serve as a key influence for the school readiness of our incoming Transitional Kindergarten and 

Kindergarten students.  All of the early childhood and Kindergarten data presented in the present progress 

update, along with disaggregated data by student groups will be utilized to inform the work of the 

Kindergarten Readiness Network. 

Through a partnership with THRIVE Santa Barbara County and the Strive Network, the Kindergarten 

Readiness Network will be developed by adapting a model of continuous improvement, presently 

implemented nationally. 

 

Concluding Remarks 

Needs assessment data, input from families and community, and lessons learned from the Early Years 

Program and the Posse Program have guided the development of the strategies implemented.  As part of the 

evaluation plan, participation in any student/parent interventions are listed in the student’s profile of the 

SBUSD new student data management system and children under 5 years old enrolled at SBUSD early 

childhood programs are provided with a school district student identification number in support of the 

longitudinal study.   

The next steps are to continue working closely with community partners and engage parents, to collectively 

help students enter Kindergarten ready to learn and continue to be successful throughout their school 

experiences.  By engaging in continuous improvement, SBUSD will have the information to make data-driven 

decisions about which Santa Barbara Westside Project strategies are impacting student success, in support of 

the goal for expansion district-wide.  The evaluation plan for the Santa Barbara Westside Project will continue 

implementation with a deeper dive into demographic and programmatic differences and effectiveness at the 

sites.  Additional results will be presented in the year-end report in June 2014.   
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Research Questions, Project Year 2013-2014 
 

 
The following research questions will be examined in project year 2013-14: 
 

 
I. Early Care & Education and Kindergarten Readiness 
 

 What is the impact of the AVANCE program on parenting behavior/practices? 

 What is the impact of the AVANCE program on kindergarten readiness? 

 Is there a correlation between KSEP scores and 3rd grade achievement? 

 What is the impact of socio-emotional and behavioral support on kindergarten readiness? 

 

II. Parent Engagement, Education & Leadership  

 What is the impact of parent education (ie. AVANCE, Padres Adelante, PIQE) on parenting practices 

and parent involvement/engagement in school?  

 

III. Community School Model 

 What is the impact of the community school model on student achievement? 

 What is the impact of the community school model on family involvement in schools? 

 

IV. College & Career Readiness  

 What is the impact of an academic and social support program on student achievement and college 

readiness? 

 


